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October 14, 2022
Dear Lamoille North Families and Staff,

It is the time of year when it starts to seem that winter weather is right around the corner. Before
we know it, snow will start to fall, and with all of its majestic beauty comes unpredictable
weather. As you know, from time to time, it becomes necessary to close school altogether.
Sometimes, reasons other than snow, such as power outages, or freezing rain and sleet that
arrive at precisely the wrong time, can alter the schedule of the day. Of course, safety is always
our top priority when making these decisions.

Lamoille North towns span approximately 251 square miles, and the conditions can often be
quite different from one end to the other and in between. In addition, we
all know that our Vermont weather can be very unpredictable and often
changes drastically in a short period of time, or at the last possible
minute. Sometimes a best judgement call just needs to be made. There
are no absolutes other than that safety is the most important factor.

I would like to take another opportunity to share with you how these decisions are made. Our
transportation system is centralized and all buses travel from each of our towns to the Lamoille
Union campus. If one town experiences freezing rain and the roads are considered potentially
unsafe by our road crews in that town, we will close school even if the weather conditions and
roads in every other town are safe for travel. This is the hardest thing for many to understand.
Decisions must be made based on the safety of all of our students and staff in all of our towns.

In addition, we give consideration to our students who are new drivers on winter roads and to
whether the faculty, at large, commuting from all over the state, will be able to arrive safely, and
if we will adequately be able to staff the school for the day. We will not likely have a delayed
opening unless our road crews make that suggestion. Sometimes a little extra time to treat the
roads is needed, especially if a storm hits after the roads have been sanded, but that is the
crews’ decision alone to make. A majority of the time, the crews are able to manage weather
and road conditions to ensure that the roads designated as bus routes are ready in time for a
regular opening of the school day.

5 | rely most heavily on the expertise of our road crews when it comes to

X evaluating the weather conditions, because they are already out on the

..o, . roads and have the best “real time” knowledge. We have our cell phones

w set up for alert text messages from the State of Vermont. Also, we regularly
= monitor the following sources for forecasts and predictions: The Weather

Channel, WCAX, NOAA, Weathering Heights, and the Vermont Agency of Transportation
(VTAOT).

We will make school closure decisions by 5:45 am, after talking with road crews from each
town. A message will be sent to all families and staff using contact information we have for you
in PowerSchool. Please make sure that your contact information is accurate and communicate
any changes to your school registrars so that you receive up-to-date information. Michele
Aumand, my colleague, contacts the television and radio stations to alert them of closures. We



try to get our notifications out between 5:45 am — 6:00 am so that we can prevent staff from
getting on the roads and give families enough time to make alternative plans.

On a similar note, one of the most difficult calls has to do with power outages. We rely on the
best predictions from the power company regarding the length of time we could be without
power. It takes about 60 minutes just to get our bus drivers all back to central locations and
students loaded to dismiss. Each circumstance is very individual.

If at any time, a parent/caregiver feels that road conditions near your home feel unsafe to drive
to school, the parent/caregiver can choose to keep a student(s) home even if we open and the
absence will be excused.

We also want to remind you that we cannot use weather days as remote learning days and we
will need to make up any lost days at the end of the year, as has traditionally occurred pre-
pandemic.

I would like to warmly thank all of our Lamoille North families in advance for patience and
understanding in dealing with power outages or closed school days. | realize how frustrating it
can be if conditions seem fine at your house or on your roads when we make a decision to
close, or a power outage lasts longer than expected, and we keep school open. These
decisions are made with all the best available information possible, in a very short period of
time, and taking into account all Lamoille North towns. | will do my very best to keep school
open whenever | can, while maintaining the safety and security of our students and staff. Lastly,
Bethann Pirie, Principal of Lamoille Union High School, will be my designee for school closing
decisions in the event | am away for any reason.

On another important note, the Vermont Agency of Education (VTAOE) recently sent schools a
memo regarding a very recent decision to change the statewide mandated assessment from

SBAC to Cognia for this school year. The memo covers the following topics: purpose, overview
information, why Cognia was selected, and what you can expect. Please see the memo HERE.

As we have communicated previously, we are always interested in
learning more about our towns and how best to connect with community
voices. We are committed to meaningful engagement with our
communities. In preparation for the work of the Community Advisory
Group and other members of our school teams in our efforts to meet the
needs of our communities, please take a moment to complete a survey
by clicking HERE. This survey will be open until October 31, 2022.

I hope all of you have a wonderful weekend!
My best to you,
Catherine Gallagher, M.Ed.

Superintendent of Schools
Lamoille North Supervisory Union


https://education.vermont.gov/sites/aoe/files/documents/edu-memo-french-new-assessment-implementation-for-sy23.pdf
https://docs.google.com/forms/d/e/1FAIpQLSeUooVX6zXGyRiv-uJv-f_WXd8L2CGUxCEHIv6y5qSd_ags7Q/viewform?usp=sf_link

